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Executive Summary

2019 has been a year of consolidatioaflection and repurposingdouilding upon the energy of the previous yelstembers
have been beavering away and following up on much ofitiitéatives from the previous year.

3thingshave stood out and have forviiesd the foundation of the

1 Strategic Plan
1 Cohousing
1 The Hub

Strategic Plan
Yes we have aone now The steering committeenet through theyear andworkshopped &trategic PlanThe
overarchingvision:

“For all of us to live and grow old with AGEncy in a community where everyone is valued and can contribute”

encapsulates the values that the AGEncy Project started widimelyolder peoplecoming togeher; community, support
andcontrol. The Plaroutlines the direction for the AGEncy Projentthe next yeaand will act as a guide for the
Cohousingand Hub It will be freely available to download on the website.

Cohousing

The AGEncy Projeatarted with the idea of cohousing, a seemingly simple ideaut graups of people coming to
together to create their own housing futurdt is still at the core of owision and purposand we have made a lot of
progress but v alsoknow that it isnot as easy as it sounds and the Strategic Rialhhelpdirect cur efforts.

The Hub

The Huband its activitieshavebeen one of théhighlights of the year with over 40 separate eventish everything fom

the very popular film nights, to the dog walkisush valks,bike rides, talks, outingand picnics.These are run by members

in a mostly organievay, but Margot Woods and Louise Silburn have to thebked forbeing the driving forces. Similar to

the Cohousingthe H u bhigk-levelStrategicPlanwi | | hel p steer the Hub’'s activitie:

Challenges

The constant <chall enge The AGEacy prgeesatifl lureby wlunteerameheiaspade tirmenaadr g y .
we really appreciate your help. Personally | have fobhadingmore support this yeafor our various initiativefias been
energisingandrewarding.l would encourage all members to lend their support and get involved.

Thanks
| ' d thankaé the Agency Projeciteering committeemembers Susan HamiltonRoger Familton, Pamela Wright,
Neil Glick, Linda ManrKeryn Curisand David Scandol

It is very sadbut special hanksto Linda and Kerynvho have decidedo stand down fronthe committee. We will miss
bothL i n d a 'ness &nd heemekthusiastic suppoKerynwas one of the founders arghrlydrivers for the AGEncy
Projectandhas been responsible for much of the public praditel good press the AGEncy project has recei&tke set up
and managed the website, the Facebook page and the twitter accouet.gfergy understandingand ideas will be
missed.

Lastly,we have set what might be called the AGEnda for the yeartdsucceedve will need your suppo#nd help. The
AGEnNcy Projectappropriately,s a community based oapisationand, with a Ranin place, his comingyearcould be the
best one yet.

Guy Luscombe
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Strategic Plan

After three years in operation it was appragte that The AGEnckroject reflected on what it wasanting to beand
achieve and astrategic planningprocesswas seen as the best way of doing that. It was also an opporttmityy out
‘ Soci pametldolpgy forinclusive consensuthat is being used iplaces lile Narara Ecovillagas away of
establshinggovernanceules andmaking decisions.

The steering committee got togetheior two workshogwhere Louise Silburn leds through a processt turned out be
very successfudnd the resultingStrategicPlan is appended to thidocument.

VISION

In the plan we established nesverarchingvison for the The AGEncy Project:

For all of us to live and grow old with AGEncy in a community where everyone is valued
and can contribute.
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The AGEncyCohousing

Throughthe Strategic Planning process new vieon and missionwere alsodeveloped for the cohasing:

Vision: Cohousing to be an easily accessed option for people wanting to live in their own homes but also
connected to an inclusive community

Mission:to promote and support the successful establishment of Inner West cohousing projects

Aims:
1. Facilitate groups of people wanting to develop cohousing communities
2. Promote cohousing as a concept and lobby for its support by governtm
3. Network with similar groups elsewhere
4. DeveloplnnerWest membership base
5. Centralise and share knowledge for cohousing project groups

6. Supporting the match of cohousing groups with potential development partners

Strategies to achieve these aimgereidentified inthe “CohousingHi gh L ev el @&dthasewdbetshe &geraan ”
for the next 12 monthsSee the Strategic Plan for more inforniab.

Key tasks ar¢o develop governance and finance modelsdwe hope to run a finance workshop in 20&0understand
what options there arandwhat the best modgk) are. Watch this space.

Achievements
Inline with the Business Plaithe AGEncy ohousinggrouphas beera failly active.

The Essential Ingredient opportunity.

As many will know we were approached to see if we would be interested in working with the devetopéies site
previously occupied by The Essentiagiedient on Darling StregtRozelle This was the first real taste afserious
opportunity to get aproject up and runningWe asked for potential interest in this from membensd had enough interest
to proceed. A number of meetingsvere hadthere was a site vistb another project thedevelopershad recently
completedand through a process of negotiati@nd consultation with the membegroup, we submitted amended plans

to them. While there was real interest droth sides, the deal ultimately fell through becauseh e devel oper s
to accommodate what we wantednd the menbers who showed initial intereslost that interest.

Despite thisthe process was valuable in that it showetat was important toqpeople when they came together. It also
laid the foundation formrenewed interest irgetting a cohousing projeayoingthat did meet the needs ahose who were
keenand led tomore regular meeting ofa core group to work out how this might be aetéd.

This corresponds téims1, 4 and §above)



The Cohausing Handbook

Part of what was needed was continue development of the
cohousng‘p r o s p .e0cidinallg developeds a result of the
workshopslast year to describ&@he AGEncyrojectCohousing for
potential participants and collaboratorshe new group tookhis on,
tightenedit and producedrhe AGEncy Project Cohousing
Handbook available nowilt is intended as live document, mainly for
onlineviewing, and wilbe updated as we go through the process.

The AGEncy
Project

Thanks to Lyn Gamwelkespecially for bringing thigether.

Balmain Works DepotEOI

As many would knowve have recently put in a submission to
develop a cohousing project dhe Council works depot site in
Llewellyn Street It was in response timner West Council §WC),
Request for Expressions of Inter¢&Ol)for a strategyto
consolidae their propertiesand providecentral administration and
worksfacilities, rather tharmaintainthe 9 or so properties they
currently have strewn across thideocal Government Areal ey
were seekingsubmissions fronall interestedparties, including local
community groupsfor potential use of those asseth is by no
means certainbut it is likely that thethat the Balmainworks depot(behind theTown Hall / Library) wibesurplus to their
needs. We have been interested in this site for soimeetandeven met with the Mgor previously abouit. Wewere
subsequenthyadvised by Councihat we needed to submit a&OI as part of this process in ordettave any chance of
being considered fothis site.

Cohousing handbook

Again, we asked fomembers to register interest and were overwhelmed with the responstq 8iireplies.We held two
information meetings—onefor those interested but also orfer the neighbours surrounding the sité& small eamworked
on the responseand t was submitted 3/11/2089. Itis available for those interested.

We don’'t expect t o h &athenearfulpre asipmolpblytad gear plar far @ouricihbiegould be a
wonderful opportunityif we were consideredand not one to pass up

Special thanks Louise Silbuamd the teamfor coordinating and to all those wharovided input oshowed interestWe ™ | |
keep youinformed.
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Impression ketch of the Depot site

The Colaborative Housing website

The AGEncy Project was privileged to be ‘GbeoasndfgrSeénioig ol ved
initiative funded bya NSWFamilies and Communities grant aig with the Office for Environment anideritage(OEH)

The Instiute for Sustainable Future@SF)at UTS sought and wasinded to produce awebsite c | ear itog house’
demystify,inform and promote collaborative housing

The AGEncy Project was interviewed and is featured on the website.

Froukede Reuver, in her positicait the OEH and Guy Luscombe were both on the steering committee and Keryn Curtis
was on the Advisorommittee.

If you haveany interestin or questions aboutohousinpa nd haven’ t c hnengakuabtk and easyamavigate i t i s
portal full of information resourcesand case studies abotite many forms of collaborativeousing.

AddressesAims 2,3and 5from the Strategic Plan

https://www.collaborativehousing.org.au/



https://www.collaborativehousing.org.au/

] Collaborative Housing

m Building a great life together

Home Start here Stories How it works Make it happen Take it forward

'Working together to meet your housing:néeds, affordably"

@ Play Video

Other cohousing activitiesand participation:

il

Have held semi regular meeitjs with a core of interestechembers keen to proceed with cohousing in the next
few years.

Met with and hosted a dinnewith Green Fabrica Western Australian cohousing groapeadyestablished
Presented Coholirg as & alternative solution for housinglder people ai symposium athe Australian
Association of Gerontologiational Conference.

Ran nformation sessionfor newcomers to cohousing. Intend to do this on a regular basis once very 3 months or
Sso.

Consulted with BAL Lawyers, experts in setting up Cooperatpensored by the Business Council of
Cooperatives and Mutuals. (BCCNhank you BCCM!



The AGEncyHub

One of the great successes of 20185 been the rise and rise of the AGEncy Hub.Htle was set up tprovideevents
and activities where local peaplcome together get to know eactand build community with the goalof possibly living
collaboratively incohousing Using the MeetUp app, there hawmenover 40 eventsun byand formembersbut open to
anyone who is intergted to attend.

Similar to theCohousingthe Hub went through a Strategic

Planning procesand came up witta High Level Business Plan
summarised here:

Vision

A thriving local and healthy community where everyone
feels they belong

Mission
To build a supprtive and inclusive community,
particularly for older people

Aims

i Actively build community by providing support for people to
develop theimeighbourhood hubs

i Provide a path to cdnousing as an option, by promoting it at
hub events and running specificeavts aimed at building
awareness of how chousing works

1 Facilitate activities that build connections

See Strategic Plan and full AGEncy Hub report for more
information and / or join u@nd attend one of the many events.

A special thank you to the steering committee and all the Hub activity organisers and participants. Saetlgewnext Hub
event! 5 )




Education and Advocacy

Key activities for 2019
1 Involvement with the UT®nstitutef or Sust ainable Future's Cd&uyl aborative
Luscombe and Frouke de Reuver were on the Steering Committee and Keryn Curis was on the Advisory
Committee.
1 High profile article in the SMH Good Weekend resulting §pike of interest abut The AGEncy Project
Featured in andicle in the Australian Womens WeekIMovember Edition.
1 EnteredtheCi ty ofAlSyemmegtisve Housing Chal | ‘Bendséenthe Mieof di dn’ t
winners.Attended theoutcomespresentation niht.
1 Preserted at the 2019Australian Association of Gerontologyational Conference
1 Attended and supported other cohousing initiativéke the newly formed Sydney Cohousing group ahd
Cohousing Australia NSW Branch just forming
1 Met, hosted a dinneand sharedexperienceswith Green Fabric, a WA based cohousing gratrpady well
established.
1 Attended Sustainable Living Festival
1 Visted NararaEcovillage

=

VillageOpen Days

Sustainable
Living Festiva




Membership Report

See separate Report

Treasureros Report

See separate report



