


Acknowledgement to Country

In the spirit of reconciliation, Agency Cohousing and 
Community acknowledges the Traditional Custodians of 
Country throughout Australia and their connections to 
land, sea and community. We pay our respects to their 
Elders past and present, and extend that respect to all 
Aboriginal and Torres Strait Islander peoples here today.



Apologies and confirmation of 
minutes 2020



Annual Report 2021

Vision: cohousing to be an easily accessed option for people wanting to live in 
their own homes but also connected to an inclusive community

Mission: to promote and support the successful establishment of Inner West 
cohousing projects

Aims

 Facilitate groups of people wanting to develop cohousing communities

 Promote cohousing as a concept and lobby for its support by government

 Network with similar groups elsewhere

 Develop inner west membership base 

 Centralise and share knowledge for cohousing project groups

 Supporting the match of cohousing groups with potential development partners



Our conversation with you

1. Developing cohousing communities
2. Non-residential cohousing group
3. Communications
4. Networking and advocating
5. Agency Hub
6. Looking ahead to next year



Developing Cohousing Communities

• Member Survey
• Privately funding and developing smaller cohousing 

projects
• Partnership development of small to medium sized 

cohousing projects
• Discussion



Member Survey Results

The purpose of this questionnaire which was sent to all members and interested parties 
in April 2021 was to establish information which will focus our work on developing 
cohousing and community activities which most effectively meet the needs of our 
members. 





Median Price 
Balmain 2 Bed Unit
July 2020 $1.05m
Oct 2021 $1.27m 



Choice 1 2 3 4 5 6 Total
Points 6 5 4 3 2 1

Balmain, Balmain East, Birchgrove, Rozelle, Balmain 
side of Victoria Rd 12 3 1 0 1 0 93
Rozelle. Lilyfield side of Vic Rd, Lilyfield, Drummoyne 3 6 3 0 0 0 60
Marrickville and surrounds 1 0 1 4 1 1 25
Glebe and surrounds 0 4 5 1 0 1 44
Anywhere in inner west 4 1 1 0 4 1 42
Anywhere in Sydney 0 1 1 0 0 6 15









Options for getting cohousing off the 
ground

1. Privately funding and developing smaller cohousing 
projects

• Finding the property
• Each person to organise their own finance, cross –

guaranteed loans
• Unit trusts and commercial loans



Options for getting cohousing off the 
ground

2. Partnership development of small to 
medium sized cohousing projects
• Risk losing control
• Pay builder developer premium

• BUT

• They have the experience, carry the risk

Key issue for 
both 
approaches is 
knowing we 
have a group of 
people who 
want to move 
into cohousing 
in the next 5 
years.



Communications

• Rebranding
• Website
• Facebook
• Regular communications

• What else would you like?



Networking and advocating

• Attending meetings on our behalf 
• Preparing submissions 
• Lobbying council and candidates
• Networking with other cohousing groups

ANY 
QUESTIONS?



Agency Hub

• Walks, social evenings, games nights, 
dinners out, documentary nights

• What else?

Please get involved…..



Looking ahead to next year

• Find a large site
• Find a partner developer
• Increase membership
• Build understanding of cohousing and enthuse a group 

of people who want to take the next step
• Create more non-residential groups
• Keep on with the hub

WHAT ELSE?



Treasurer’s Report

01-November-2021
2021 2020 2019

Opening Balance 30 September 2020 $2,647.68 $1,284.01 $941.26

Closing Balance 1 November 2021 $3,413.00 

Financial Receipts 

Membership Dues Received $1,535.00 $1,290.00 $1,020.00

Hall Hire Refund $250.00 $250.00

Hall Hire Refund Separate event $250.00

Bank Interest Recvd $0.02 $0.51 $3.26

PayPal deposits $0.13

Holding Deposit for AGM venue 2018 returned $550.00

Proceeds of Film Night (MeetUp Event)
$221.00 $461.00

Contribution to Drinks for AGM $65.00

Total Receipts $1,756.15 $2,251.51 $1,638.26



Total Receipts $1,756.15 $2,251.51 $1,638.26

Expenses

MeetUp Subscription Fee $153.00 $160.80 $301.22
Design of Logo $400.00
Re-imburse Membership overpayment $20.00
Website address fee $24.00
NetRegistery fee $217.62

$250.00 $250.00
Contribution to dinner - Green Fabric Organisation $125.00
Survey Monkey Subscription $203.94
AGM expenses $163.47

$129.00 $132.87
Office Works Printing $178.54
Button Badges $117.63
Fair Trading Lodgment Fee $47.21 $47.00

$1.00 $1.88
Total Expenses $990.83 $887.84 $1,295.51

$3,413.00
$2,647.68

$1,284.01
Diff $0.00 $0.00 $0.00

$3,413.00
$2,647.68

$1,284.01

Membership Report
Oct-21 Oct-20 Nov-19 Oct-18 Oct-17

Current Contacts 249 215 211 143 150
Financial Members 63 77 108 108 37
Hub Members 68 70 70 83 0

Balance at Bank 30th September 2020
Balance at Bank 31st October 2019

Balance at Bank 1 November 2021

Calculated Balance 1 November 2021

Hall fee for MeetUp event (Hannaford)

WordPress Website fee

Credit Card processing fee

Calculated Balance 30th September 2020
Calculated Balance 31st October 2019



Election of Office Bearers and 
Steering Committee 2022

Nominations of:
• Louise Silburn – President
• Vincent Murray – Treasurer and Public Officer
• Margie Scott – Secretary
• Lyn Gamwell – Steering Group Member
• Guy Luscombe - Steering Group Member
• Tom Burville – Steering Group Member
• David Scandol – Steering Group Member



 

Agency Cohousing and Community 
Annual Report 2021 

 

 

Introduction 

In 2019 many of you will have seen our Strategic Plan (2019 – 2024) where we 
agreed the following to guide our work: 

Vision: cohousing to be an easily accessed option for people wanting to live in their 
own homes but also connected to an inclusive community 

Mission: to promote and support the successful establishment of Inner West 
cohousing projects 

Aims 

• Facilitate groups of people wanting to develop cohousing communities 

• Promote cohousing as a concept and lobby for its support by government 

• Network with similar groups elsewhere 

• Develop inner west membership base  

• Centralise and share knowledge for cohousing project groups 

• Supporting the match of cohousing groups with potential development 
partners 

This report details the main activities of the steering group members over the last 
year, guided by the overarching vision, mission, and aims above.  

 



 
 

The report is divided into six sections: 

1. Developing cohousing communities 
2. Non-residential cohousing group 
3. Communications 
4. Networking and advocating 
5. Agency Hub 
6. Looking ahead to next year 

 

1. Developing Cohousing communities  
 
Member Survey 
 
The year began with the sending out to members a questionnaire asking about 
people’s preferences for cohousing.  

 
We had twenty-three responses from people aged mainly between 55-65 years; Half 
of our respondents were interested in moving into cohousing at some point with half 
of those specifying they were looking to move into cohousing 5-10 years ahead.  

 
More people preferred the idea of a development with between 10 and 25 dwellings in 
a community of mainly older aged people but with some younger residents and 
families in the mix. Most respondents want to live on the Balmain peninsula. 

 
The questionnaire also provided us with data on what finance people will be able to 
access and what they would pay for a deposit on a potential site.  

 
We have used the questionnaire to inform our discussions with brokers and 
developers and in our lobbying activities.  

,  
Privately funding and developing smaller cohousing projects 
 
In relation to smaller development sites, we have explored twelve opportunities in 

Balmain, Glebe, Randwick and even Bondi. The key issue for setting up cohousing 

in this way is getting the finance that will fund the purchase of land/property and its 

development. In conjunction with looking at the smaller properties mentioned above 

we had serious discussions with banks and brokers. The conclusion reached was 

that the only way for a group of individuals to secure finance in this way is for 

individuals to be able to secure their own finance and agree to cross guarantee 

loans. This is unlikely to work for many members as banks don’t loan to retirees with 

only their primary residence as security. We also looked at commercial loans and 

unit trust options – none of which appeared viable for our cohort. The more we 



 
discussed this the more we realised that the most likely and less risky way of 

progressing Cohousing was in partnership with a Builder/Developer.  

 
Partnership development of small to medium sized cohousing projects 
 
This conclusion was reached in the knowledge that there are benefits and 
drawbacks to this type of arrangement. The drawbacks are participants will lose 
control of project scope and design; will have to pay the Builder/Developer premium; 
would need to keep a close eye on project costs. The benefits are the developer 
would carry all the risk; have the expertise; would be able to leverage their 
experience and source contractors to complete the project. Partnership with a 
developer would also mean we could fund and develop a larger cohousing project of 
between 15 – 30 units - the preferred number of most members surveyed and 
posited as the most likely workable numbers by recognised cohousing experts. 
 
We agreed that, if the partnership begins prior to design, it would be set up and 
costed at a dollar cost per m2 to take account of the share of community facilities 
attached to each unit of residence. The site would be purchased at market rate. For 
a larger development of 15-30 households, we would have to trade off either a 
smaller exclusive living area for each m2 of shared cohousing area or pay more per 
unit.  
 
To that end we are currently in discussion with a couple of medium sized building 
firms about how we could collaborate with them on a development should a suitable 
site be found. Other possible partners are community developers with whom we 
have already established connections, such as St George Community Housing (with 
whom we potentially partnering on the Llewellyn St site), Common Equity and other 
developers we know have developed local quality property.  
 
  
The question then arose: do we have sufficient people who want to do this?  

 
That is why we agreed that potential cohousing members may need to develop more 
clarity as to what they are buying into. To meet this need we decided to offer a series 
of interactive discussions on the nature of cohousing. 
 

This program will begin in 2022 and is described more in our ‘looking ahead’ section 
at the end of this report. 

 

2. Non-residential cohousing group 
 

This year has seen the successful set up of a ‘non- residential cohousing group’ in 
Balmain. It consists of a group of ten people who have met monthly for a co-created 
dinner since May 2021 (with virtual themed dinners through lock down). The aim of 
this local cohort of people is to build a small, interconnected community of people 



 
who have made a commitment to share several aspects of cohousing, without living 
in the same housing complex.  

 

3. Communications 
 

Early in 2021, we finalised the rebranding of Agency, 
updating our website look and content, our Facebook 
page look and content and our letterhead. We are now 
smoothly running as Agency Cohousing & Community– 
both visually and content-wise. 
 
We now provide a regular emailed newsletter-style 
monthly communication with our members a few weeks 
after each Steering Committee meeting, offering 
highlights and (where appropriate) more in-depth detail 
about items we discussed. We thought this was a way to 
keep our members abreast of what we are talking about, 
who we are considering approaching and why, and the 
actions to which we are committing. Whilst our meeting 
minutes keep us on our toes in terms of what/when and 
how, we wanted the broader communication to have 
more colour and movement to give members a better 
handle on what we’re doing and how we’re progressing 
as an organisation. 
 

4. Networking and advocating 
 
Despite the relative ‘quietness’ of the pandemic lockdown, we have still managed to 
contribute and participate in several events to promote Agency Cohousing and 
Community and advocate to enable more action. 
These have included: 
 

• Attended the Grattan Institute’s ‘Next Steps for Aged Care’ presentation in April. 
Stephen Duckett presented their response to the Aged Care Royal Commission. 
The key take out was that it didn’t go far enough and there needed to be major 
reform, with more flexibility and funding. 
 

• Presentations to the Universal Design Conference about Housing Older 
Australians, May. This conference was held over from 2020 and Guy presented a 
paper on housing alternatives for older people – a follow up to a presentation 
made in 2020 at the Australian Association of Gerontology National Conference. 
 

• Presented at the CPA NSW Division’s Successful Retirement meeting in May. 
We were asked to present as an alternative – an outlier – to traditional 



 
Retirement Homes. David and Guy attended. We got the impression they had 
never heard of cohousing before and were a bit shocked. 
 

• Invited to participate in the Aged Care Roundtable with the Business Council of 
Cooperatives and Mutuals, August. The Cooperative sector is growing and 
becoming more sophisticated and provides a great deal of alignment with The 
Agency values. We didn’t present but a few similar organisations presented (from 
the disability sector). It is working for them. 
 

• Member of the Australian Association of Gerontology’s Housing and Built 
Environment Special Interest Group. This has been an online forum for articles, 
research, and ideas during COVID and has not had much activity. 
 

• Attended the Sydney Co Housing event, ‘How to live together in cohousing’ 
September. Urban Coop in Melbourne talked about how they set up their 
situation and policies. They have many more policies than they have rules for as 
they use a consensus model with subcommittees, and it takes time. They are 
working towards a Sociocratic model.  
 

• Attended the ‘Seniors in Cohousing’ event with Katie McCamant, September. 
This was arranged by Cohousing Australia and Eugenie Stockman from 
Cooperation Housing WA. Agency hosted a dinner with her and her colleagues in 
2019. Katie was the other half of Chuck Durrett, and both have been involved 
with many projects in the US and co wrote both ‘bibles’ on Cohousing. It was 
great to hear from her direct experience.  
 

• Wrote to IWC candidates asking them to support our intention to set up a pilot 
cohousing development on the peninsula, primarily for senior residents and 
outlined all the reasons why they should – including its perfect alignment with 
their Healthy Ageing Strategy. 
 

• Sent a second letter to IWC candidates from Co-founder of The Agency Hub, 
requesting their support for more outdoor recreational facilities and equipment 
plus more accessible and bookable general tables and chairs to encourage 
seniors to spend more time in the fresh air – both supporting the Healthy Ageing 
Strategy and expert medical and scientific advice on the importance of fresh air in 
a post-pandemic (and now endemic) world. 

 

• Re-drafted a letter to Landcom on behalf of Cohousing Australia (NSW Chapter) 
requesting that they consider supporting cohousing as a new and viable housing 
model in NSW in a practical way – with a rationale of the benefits to both society 
and governments at all levels. The response was positive offering a meeting with 
CEO John Brogden and four key executives - still to come at the time of writing. 

 

• We are closely watching the progress of NewCoh (Newcastle Cohousing) with 
occasional assistance offered. They are a way down the road of partnering with 



 
Kingston Building for a development in Newcastle. Whilst not specifically Senior 
Cohousing, it plans to encompass ‘ageing-in-place’ as part of its realisation. We 
believe there are things we can learn both from their approach and their 
experience. 

 

• Responded to the request for comments on the IWC Healthy Ageing strategy – 
advocating for more emphasis on support for affordable cohousing housing 
options 
 

• Met with IWC Aged Care Advisor and Healthy Ageing Programs Supervisor to 
discuss community activities for older people in Inner West and to discuss work 
of Agency. 

 

• Visited the Blue Mountains Cohousing 
Project site at Hazelbrook 
(Glendarrah) in January and were 
most impressed by their vision and 
the plans they had for a ‘passiv haus’ 
designed development.  

 

• We also visited a show home built to 
passiv house standards by Blue Eco 
homes. 

 

• Responded to the request for submissions to the Bays West plan recommending 
part of the site be used for cohousing. An overview of that submission and a link 
to it in its entirety can be found on our website 

 

5. Agency Hub  
 

The Agency Hub, the community arm of our organisation, runs events using the 
Meetup platform. This year we decided that all of Agency Hub Meetup members also 
needed to be paid up Agency members. This was mainly because we want to keep 
there being a benefit to paid-up members and access to hub events is certainly a 
significant benefit.  
 



 
Obviously Covid–19 took a toll on our program. However, 
over the year we ran twenty-two events as follows: four 
bushwalks, one picnic, two documentary nights, one 
restaurant dinner, one online games session, one online 
social. We also managed to maintain our monthly dog 
walks throughout the year (with some adaptations to 
ensure we followed the rules).  
 
In relation to our popular documentary nights, organised 
by Rod and Lesley Freedman, we agreed to donate all the 
proceeds from those nights towards a fund to pay for a 
high-quality sound system and screen for St Marks Church 
(who generously host the evening events). 

 
We are looking forward to a much fuller program next year. 

6. Looking ahead to next year 
 
A key element of next year’s work will be to continue our search for a larger 
cohousing site like the Llewellyn Street depot that fell through when the Inner West 
Council withdrew their request for expressions of interest for the site. We are now 
looking at potential sites that could become available through sell-off or leasing of 
unused church land. Our aim is also to work with newly elected Council members to 
support this. We will also continue discussions with developers.  
 
As mentioned above, we plan to run a ‘what is cohousing’ series: a set of 
workshops run as facilitated groups to better inform our members about cohousing – 
what it offers and what it requires. We will be putting together a set of pre-reading 
material and links to videos and websites for participants. We also hope to continue 
to invite cohousing residents from around to world to talk to us on zoom. A question 
for potential participants is how they would like to attend these sessions: online or in 
person.  
 
Those of us involved in the non-residential cohousing group are also going to 

share more specific information about how such a group is helpful in providing 

connections and to encourage other members to set up similar small groups. 

We will continue developing our hub membership and running events – hopefully 

engaging more members in also running them on behalf of the group.  

Lobbying will continue and finally, we intend to advertise the organisation more 

widely to attract more members who are interested in cohousing. This will make us 

more attractive to developers if they can see a sizeable group of people ready to 

make the move into a cohousing development in the next few years. 

 

 



 
 

Members of the steering group in 2021 

Louise Silburn, President 

Vincent Murray, Secretary 

Lyn Gamwell, Communications 

Roger Hamilton, Public Officer 

Susan Hamilton, Treasurer 

Plus, valuable steering group members: Guy Luscombe, David Scandol and Tom 

Burville 

 

Next year’s steering group 

Very sadly. Roger Hamilton died earlier this month we will miss him greatly. Susan, 

our valued Treasurer is taking a break from the steering group for a while, our thanks 

to her for all her work with Agency since its inception.  

The rest of us wish to remain on the steering committee and we have had a new 

nomination for the group for 2022. Given the AGM approves our nominations, we 

look forward to steering the organisation towards our goals for another year. 
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